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Revenue by Fund



Expenditures by Fund



Key Takeaways

• Decrease in revenues/expenditures from 2025 to 2026 
attributable to elimination of energy grants, ending of some 
pandemic funding and some one-time grants and some 
timing issues related to contributed services. 

• Some decrease in staffing due to attrition through 2025 
(about 10 positions).  Work reallocated to fulfill grant 
requirements. 

• Although we are projecting a decrease in revenues from 
2025 to 2026, MARC’s financial position is healthy.  



Key Highlights

• Federal and State Funds: $65.2M
• Private Funds: $4.1M
• Moved SWMD from SRF to Custodial Fund
• Local dues and fees (2% increase): $1.4M
• Key capital investments in the 911 system: $1.51M
• 168 full time and 14 part time positions budgeted
• Salary increase pool of 2% budgeted salaries
• 8% increase budgeted for health insurance
• Projected 12/31/26 LTC: $2.19 M



Budget Approval

Action: Approve revised 2025 and proposed 2026 budgets

EXPENDITURES BY FUND CATEGORY
REVISED BUDGETED

2025 2026
General Fund $1,459,106 $2,026,250 
Special Revenue Fund 98,863,255 94,820,455
Enterprise Fund 1,728,705 1,676,475
911 Capital Fund 1,514,666 1,510,000
Indirect and Clearing Fund 11,922,434 12,601,336
Total Expenditures (Cash) 115,488,166 112,634,516

Less Contributed Services (14,160,326)
(10,399,582)

NET EXPENDITURES $101,327,840 $102,234,934 
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