
Total Transportation Policy 
Committee meeting

December 16, 2025



Item #1

Welcome and introductions

Zoom attendees, please:

• Sign into the chat box to register your attendance.

• Use your full name for your screen name.

• Mute your microphones unless speaking to the group.

• Turn on your cameras when speaking to the group.

• Type questions in the chat box.



Item #2

VOTE: November 18, 2025, Meeting Summary



Item #3

VOTE: 2026 1st Quarter Amendment to the 2026-2030 

Transportation Improvement Program

Presenter: Marc Hansen, MARC



Item #4

VOTE: 2026 Unified Planning Work Program – Amendment #1

Presenter: Marc Hansen, MARC



Item #5

VOTE: MARC Transportation Committee Bylaws for Technical 

Advisory Committee, KS Programming Committee, and MO 

Programming Committee

Presenter: Martin Rivarola, MARC



New Transportation Committee 
Bylaws for TAC, KPC and MPC

▪ New Committee approved by TTPC:
▪ Technical Advisory Committee
▪ Kansas Programming Committee
▪ Missouri Programming Committee

▪ Draft committee bylaws shared with TTPC in November 2025
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New Bylaws
▪ Committee Bylaws:

▪ Committee purpose
▪ Structure, membership and meetings
▪ Attendance and Quorum
▪ Workgroups & subcommittees
▪ Amendments to bylaws
▪ Thresholds for Recommendations
▪ Disputes (Missouri Programming Committee)
▪ Mandatory review of bylaws by end of 2027

▪ Next steps:
▪ Review and discussion – November 2025
▪ Recommended for Approval by TTPC – December 2025
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Recruitment Update
▪ Committee Recruitment:

▪ Notices out to agencies with direct appointments to various committees
▪ Notices with Request for Nominations

▪ Timeline:
▪ Recruitment start: Post November TTPC meeting
▪ Open recruitment end: December 17, 2025

▪ TTPC Co-Chair Review & Approval: Mid-December/Mid January 2026
▪ TTPC Update: January 2026
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Item #6

VOTE: Title VI Plan

Presenter: Ron Achelpohl, MARC



Item #7

REPORT: KC 2026 Mobility Concept

Presenters: Martin Rivarola, MARC
Meghan Jansen, KC 2026



Item #8

REPORT: Housing Transportation Coordination Plan

Presenters: Cy Splichal, MARC



Overview

• Background on MARC Housing and Transportation

• Purpose and Scope of Study

• How to get involved



NEW

Kansas City Metropolitan Transportation Plan

2023 region-wide 
statistically valid survey 

Objective
• Assess resident perceptions 

and opinions on regional 
transportation issues

• Better understand community 
needs and what transportation 
investments should be used to 
respond

• 9-county. 1770 responses



WHAT WE WANT…

GOAL:
Reduce housing/ transportation 
cost burden for residents and 
increase attainability of housing by 
planning for and connecting 
housing to our region’s activity 
centers and corridors

NEW

WHAT WE’LL DO TO GET THERE!

STRATEGIES: 
• Prioritize transportation strategies & funding to 

support multiple housing types in locations near 
and within activity centers and corridors with 
transit, bicycle / pedestrian options. 

• Ensure diverse, high-quality, and affordable housing 
options are available and accessible to all in the 
region. 

• Support regional coordination, awareness, and 
collaboration of businesses, organizations, and 
communities with transportation planning.

MTP added

housing-related Goals and Strategies…



Purpose and Scope of Study



Existing Conditions

• Geospatial Analysis

• Policy Analysis

• Economic Analysis

• Suitability Analysis 30%
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Stakeholder Engagement
Perspectives to consider include but are not limited to:
• Local or Municipal Representatives 
• Housing Agencies/Non-profits
• Economic Development Agencies 
• Developers and Lenders
• Transit and Mobility Agencies
• Advocacy Organizations
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Establish Goals and Strategies for Regional Planning
Identify specific recommendations for implementation for local 
municipalities and regional organizations:

H+T Cost 
Burden

Transportation 
Demand 

Management

Livable 
Communities Air Quality Access to 

Daily Needs

Green 
Infrastructure

Access to 
Employment

Efficient Land 
Use

Anti-
displacement

Transportation 
planning



Business Plan to Synthesize 
Transportation & Housing Planning

Review and synthesize transportation 
planning efforts with housing goals, 
strategies, and recommendations. 

Study past transportation projects from 
PSP, TIP, and MTP to identify types of 
transportation projects provide the most 
support to housing access.



Technical Resources for Planning

• Best Practices

• Potential ordinances/regulations

• Data/mapping tools

• Improved land use models

• Planning toolkits



How to stay involved



Thank you!

Cy Splichal
Transportation Planner

csplichal@marc.org



Item #9

REPORT: Air Quality Report

Presenters: Doug Norsby, MARC



Air Quality 
UPDATE

Total Transportation Policy Committee

December 2025



OZONE SEASON 
BRIEFING

1 Ozone alerts

59 Yellow days

6 Days of exceedances
• June 1
• June 10
• June 16
• July 9
• September 10
• September 16
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OZONE SEASON 
BRIEFING

Monitors where 
exceedances occurred:
• JFK
• Rocky Creek
• Liberty

• These 3 monitors have the 
highest 3-year average 
annual AQI.



OZONE SEASON 
BRIEFING



OZONE SEASON 
BRIEFING



Air Quality 
UPDATE

Doug Norsby

dnorsby@marc.org



Item #10

Other Business



Thank you, committee chairs!
• Dr. John Neuberger, ATPC
• Brian Nowotny, ATPC
• Dean Katerndahl, TEC
• Maddie Bouton, TEC
• Nate Baldwin, KS STP Priorities Committee
• Celia Kumke, KS STP Priorities Committee
• Patty Hilderbrand, MO STP Priorities 

Committee
• Sherri McIntyre, MO STP Priorities 

Committee

• Mike Waller, Aviation

• Larry Peet, Aviation

• Leslie Herring, BPAC

• Chuck Soules, BPAC

• Mike Duffy, Goods Movement

• Beth Linn, Goods Movement

• Michael Park, Highway

• Jack Messer, Highway



Item #10

Adjournment

Next meeting: Tuesday, January 20, 2026

Happy Holidays!
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